
Introduction
 We can achieve assessment for both co-devel-
opment and follow-on applications through a series 
of questions about the technology starting with more 
general topics (Is this technology a potential product?) 
to more specific (Can this technology penetrate the 
market?).  Each technology needs to be evaluated inde-
pendently.  No two will have the same list of questions 
or the same answers.  Those doing the assessments 
need to rank their questions by determining the most 
likely problems in transferring or commercializing a 
particular technology.  Because of the extent and costs 
of a technology assessment, the Air Force needs to do 
a preliminary evaluation of its technology.  Basically, all 
of the Air Force technologies are available for transfer. 
So it is necessary to assess only those technologies that 
have higher potential for a successful transfer.

Preliminary Assessment
 The first aspect we evaluate is whether we have 
something someone might want or need. To find out, 
one needs to ask:
 l Is it a potential product? Can a company 
  manufacture, package, and sell it at a profit?
 l Are there some potential partners that have 
  similar technology needs?
 l Is it a product or process technology? 
  Commercial activities may use process 
  technologies to manufacture or test products 
  or as research tools/methods for developing 
  new products.
 l What is the need for this technology? 
 l What are the potential applications for the 
  product? 
 l Can a process improve a product? 
 l How significant is the need?
 l What is the intellectual property position?
  If information about the technology has been 

  published (before a patent), is it in the public 
  domain?
 l How mature is the technology?  How much 
  development is  required before fielding the 
  technology?
 l Is this an enabling technology?
 l Does this have co-development potential?

 You may find answers to these questions from 
a variety of resources: from your own knowledge and 
experience, initial information supplied by inventors, 
other people within the organization, and if necessary, 
databases, literature (Thomas Register), or participation 
in technical societies. The goal of this preliminary 
evaluation is to decide whether or not to invest the 
time or resources to evaluate the transferability of a 
technology.  A sample technology assessment process 
using a tiger team approach is provided.  
 
Sample Technology Assessment Process
Technology Assessment Process-A Tiger Team 
Approach
 Assemble a tiger team to assess the commer-
cial potential of technology in order to identify and 
prioritize our technology transfer opportunities. The 
team should be comprised of individuals (primarily 
scientists and engineers) from diverse backgrounds.  
 The first step in the process is to fill out work-
sheets to assist in the evaluation of the various tech-
nologies.  The worksheet (Attachment F1) is the key 
to identifying worthy candidates.  The questions on 
the worksheet are designed to capture the essential 
information about a specific technology to enable the 
team to fully evaluate its commercial potential.  The 
questions range from a basic description of the 
technology, to assessments of uniqueness, ownership, 
potential commercial markets, and the ability to sup-
port a transfer effort (personnel-wise).  The team dis-
tributes worksheet throughout the organization and 
acts as liaison to other personnel (helping fill out work-
sheets, answering questions, brainstorming candidate 
technologies, and collecting the final product).  
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 Candidate technologies are reviewed and 
assessed by the tiger team as a group.  Categorize each 
technology as either available for immediate transfer 
or for future use (the “hold file”).  A market analysis is 
required for each candidate.  However, for some cases, 
enough will be known about the market that further 
assessment is unnecessary.
 A valuable tool for the tiger team is an 
evaluation matrix (Attachment F2) used to track the 
assessment criteria.  This allows the team to weigh 
various factors in determining the potential for 
transfer. 
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